BOROUGH OF TAMWORTH

CABINET

16 November 2011

A Meeting of the CABINET will be held on Wednesday, 23rd November, 2011, 6.00
pm in Committee Room 1 Marmion House, Lichfield Street, Tamworth

AGENDA

NON CONFIDENTIAL

1 Apologies for Absence
Corporate Update

Title: Transforming Tamworth
Presenter: Anica Goodwin and Nicki Burton

w

Minutes of the Previous Meeting (Pages 1 - 2)
4 Declarations of Interest

To receive any declarations of Members’ interests (personal and/or
personal and prejudicial) in any matters which are to be considered at this
meeting.

When Members are declaring a personal interest or personal and
prejudicial interest in respect of which they have dispensation, they should
specify the nature of such interest. Members should leave the room if they
have a personal and prejudicial interest in respect of which they do not
have a dispensation.

5 Matters Referred to the Cabinet in accordance with the Overview and
Scrutiny Procedure Rules

None

6 DRAFT BASE BUDGET FORECASTS 2012/13 to 2016/17 (Pages 3 - 34)
(Report of the Leader of the Council)



7 Quarter 2 2011/12 Performance Report (Pages 35 - 82)
(Report of the Leader of the Council)

8  Treasury Management Strategy Statement and Annual Investment Strategy
Mid-year Review Report 2011/12 (Pages 83 - 100)

(Report of the Portfolio Holder for Corporate Services and Assets)

9 Council Taxbase for 2012/13 (Pages 101 - 102)
(Report of the Portfolio Holder for Corporate Services & Assets)

10 WRITE OFFS 01/07/2011 — 30/09/2011 (Pages 103 - 108)
(Report of the Portfolio Holder for Corporate Services & Assets)

11 Update Report on the Operation of Tamworth Market (Pages 109 - 120)
(Report of the Portfolio Holder for Economic Development and Enterprise)

12 Homelessness Prevention Policies (Pages 121 - 134)
(Report of the Portfolio Holder for Quality of Life)

Restricted
NOT FOR PUBLICATION because the report could involve the disclosure of
exempt information as defined in Paragraphs 1, 3 and 9 of Part 1 of Schedule
12A to the Local Government Act 1972 (as amended)

13 Retention Arrangements for Landlord Garage Sites (Pages 135 - 144)
(Report of the Portfolio Holder for Quality of Life and Portfolio Holder for
Corporate Services & Assets)

14 Building Control Partnership (Pages 145 - 166)
(Report of the Portfolio Holder for Economic Development and Enterprise)

=0

Chief Executive

Yours faithfully

People who have a disability and who would like to attend the meeting should contact
Democratic Services on 01827 709264 or e-mail committees@tamworth.gov.uk
preferably 24 hours prior to the meeting. We can then endeavour to ensure that any
particular requirements you may have are catered for.

To Councillors: D Cook, R Pritchard, S Claymore, J Garner, M Greatorex and M Oates



